
 

Today is your day! 
Your mountain is 
waiting so…get on 
your way 
 

Dr. Seuss 

Feb. 23, 2016 

Milestones 

Quimper Village uses 

the concept of a critical 

path: a series of key 

gates we must transit in 

order to arrive at Move

-In Day.  In the past 

two months we have 

blitzed past one and are 

poised at three more. 

Planned Unit 

Development (PUD) 

permit.  PUDs are 

developments which 

don’t fit comfortably 

within a city’s develop-

ment code but do make 

good sense.  Our six 

acre planned community 

re-quired modifications 

in several city 

development 

regulations, but Port 

Townsend City planners 

agreed that it made 

good sense to waive 

some rules and modify 

others.  The City and 

QV presented our pro-

posed project design to 

the Hearing Examiner in 



December.  At the end 

of the public hearing the 

Examiner gave QV and 

the City a “10 out of 10” 

rating, saying he had 

rarely seen such well-

designed and valuable 

proposals.  A few minor 

issues were left to be 

resolved, but all are non-

controversial and simply 

require comple-tion.  This 

is one of the most 

important gates on the 

critical path!   

Construction permits:  

There are two separate 

but inter-related kinds 

of construction per-mits, 

one for the Streets and 

one for Buildings.   

Streets covers all earth-

moving projects (site 

preparation, utility 

trenches, storm water 

controls, and roads); 

Buildings is what it says.  

Drawings for all these 

have been completed and 

submit-ted.  In the next 

months some modifica-

tions will be required, 

but no significant 

changes are expected.  

The Streets permit 

should issue soon, and 

passing this gate will 

allow construction to 

begin. 

Contractor selection:  In 

the context of Port 

Townsend, QV is an 

unusually large project, 

beyond the capabilities 

of local contractors. 

While the City and QV 

finished the PUD, our 

Construction Interface 

Team approached several 

general contractors in 

western WA.  The 

contractors were queried 

about interest and 

availability, and several 

submitted applications.  

After interviews, site 

visits, and other 

consultations, the CIT 

recommended Fairbank 

Construction Co. of 

Bainbridge.  CIT and 

Fairbank are now 

negotiating the details of 

the contract and expect 

to submit it for QV 

approval soon.  Another 

important gate is 

swinging open! 

Finance:  QV is a multi-

million dollar project.  

Members have already 

made considerable 

investments, but a large 

construction loan will be 

needed.  At completion 

of construction that loan 

will be paid off by 

member mortgages or 

other means — and Move

-In Day will be close at 

hand.  After discussions 

with area banks, our 

Finance & Legal Team 

chose First Federal S&L 

of Port Townsend.The 

bank and our F&L team 

agree that our current 

23 members are 

sufficient to finance the 

entire project of 28 

homes and the common 

house.  Again, the final 

contract is in negotiation 

and will be completed 

within the next two 

months, as Members 

complete their own 

mortgage or other 

financial arrangements 

with the bank.  This is 

our last major gate 

before construction can 

begin! 

None of the parties 

involved expect any “deal



-breakers” or other important 

problems in completing the permits and 

contracts in the next few weeks.  

Passage of these four key gates means 

that QV will have finished the 

preparation stages.  Construction can 

begin as soon as the Contractor can 

finish preparations and weather 

permits.  Necessary earth moving for 

site preparation, road construction, 

etc. requires some cooperation from 

the Rain Gods, who can be 

temperamental in Port Townsend.  We 

hope to begin in April or May, and the 

Contractor expects to finish within 12 

months.  Even assuming a few slips here 

and there, Move-In Day should be 

sometime in Summer, 2017. 

Few cohousing developments have 

grown as rapidly as QV.  From our 

origins in September, 2014 to this 

point in only 16 months is warp speed!  

Members adopted an informal slogan of 

“we don’t buy green bananas” and have 

pushed forward with (usually!) good 

spirits and vigor.  Our hard-working 

Teams, the cooperation of the City, the 

experience and good sense of Fred 

Kimball, our project manager, our two 

stressed but effective architects, 

Chuck Durrett and Richard Berg, and 

the financial acumen of Katie 

McCamant, have made it possible for 

QV to move extremely fast.  It looks 

as though we will even stay within the 

budget that we set a year ago!  Budget 

discipline has sometimes been hard 

fought, but we’ve kept our concern for 

the wallets of all our members, all our 

fellow Quimper Limpers! 

 

Probably we should add that sheer 

dumb luck plays a part, but we’ll take all 

the credit we can.  In fact, our record 

is so impressive that QV has been 

invited to the national senior cohousing 

conference, Aging Together 

Successfully, to present a seminar on 

how to do it!   

Everyone concerned, stand up.  Now, 

take a bow! 

Jack 

 

 

 

 

Purchase of a home in Quimper Village 

is offered and available only to 

individuals/couples whose principal 

residence is the State of Washington 

and who have obtained membership in 

Townsend Meadows Cooperative by 

way of its Offering  Memorandum. 

 

 

 

 

 


